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The Mediterranean in the global scenario
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The strategic role of Free Zones



Source: SRM on various data

Despite the general instability, the Mediterranean 

is strategic in the global economy

12-20%

Global shipping 

traffic

27 ports

throughput

>700,000 TEUs

>500million tonnes

Suez cargo traffic

647 million tonnes

SSS

+186%

growth of container 

traffic since 2005

4 pipeline 
(+1 under construcition)

60 billion cubic meters 

per year



2025 an exceptionally strong year for Mediterranean ports

72 million TEUs  +5.9% 2025 on 2024
Increasing ships on the Far East-Med, West-Africa 

and Middle East-India routes

  

Global container fleet by area

M TEUTop 10 Container ports in the Mediterranean - 2025 Var % 24-25
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Barcelona

The Mediterranean still holds a Central Position



The Mediterranean will Grow further to 2030

+14%

+12%; 

+13%

& Black Sea

West Med
North

North West 
Europe

64.9 69.4

32.0 35.9

18.015.9

15.113.2

47.340.5

+7%; 

Source: SRM on Drewry (throughput in Thousand TEUs))

+14%

CAGR:2.7%
Var % 2030 

on 2025

1008.5

1044.4

1074.1

1102.1

World Container throughput (mln TEUs)

2029

2026

2027

2028

2030 1129.7

990.42025

CAGR 

1.4%

CAGR 

2.4%

CAGR 

2.4%

CAGR 

+2.7%

+17% CAGR 

3.2%

MED AREA: +15%
CAGR 2.8%

Var % 2030 on 2025

2025 2030

Source: SRM on Drewry TEUs data



Liner Shipping Connectivity index (LSCI)  Northern Europe, North Mediterranean, South Mediterranean 2016-2025
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Top Northern Europe (Belgium, Netherlands, Germany) Top North Med (Italy, Spain, France, Greece) Top South Med (Turkiye, Morocco, Algeria, Egypt)

214 b.p. 

Competition is increasingly defined by connectivity
Mediterranean ports are rapidly improving…

but they remain behind Northern Europe in total volume and efficiency

Source: SRM onUNCTAD

117 b.p. 



Source: SRM  on UNCTAD

Egypt ranked 

1st in the area 

and 19th

globally 

followed by 

Morocco (23rd

globally). 

The region 

exhibits uneven 

performance: 

although 

connectivity 

improved in most 

countries, only 

Libya translated 

this into a better 

global ranking, 

while others faced 

stronger 

international 

competition..



The three strategic economic «poles» in the Mediterranean 

The North Adriatic 

region: a gateway to 

continental Europe

The East and 

the Black Sea: 

a strategic area for 

the Mediterranean

Morocco and the 

Strait of Gibraltar: 

the crossroad 

between Atlantic 

and Mediterranean



Source: TeleGeography – January 2026

System in operation System planned

Around 41% of all European submarine cables lie under the Med (especially near North 

Africa and Sicily), confirming its central role in the continent's digital infrastructure.

Tanger
 Med Port 

Said

The Mediterranean Represents the Structural 

Backbone of Europe’s Underwater Connectivity

SEZ&
SLZs

Tanger
 Med

SEZ&
SLZs

Port 
Said



North Africa was a key driver in Africa's 

total FDI reaching a record high of $97 

billion in 2024 even it is projected to decline 

to approximately $17 billion in 2025.

Growth is heavily concentrated in 

renewable energy, tourism, and real 

estate, alongside strong manufacturing

interest from European investors for 

nearshoring.

Egypt: saw FDI rise to roughly $45.6 billion 

in 2024, largely from UAE investments.

Morocco: a leader in attracting greenfield 

projects, particularly in automotive and 

renewable energy.

North Africa a Key Driver in Africa's total FDI



Free Zone Tanger Med

Tanger Med: a Positive Example of Economic Development 
and Geopolitical Influence

180 ports connected

70 countries 

5 continents

Source: Tanger Med Free Zone and PA

Alliances Calling at Port: 

Premier Alliance, Gemini 

Cooperation, Ocean Alliance

9 activity zones

Tetouan Park:

a site to support 

SMEs the Park is 

home to 126 projects 

with a private 

investment of more 

than €80 million, 

creating 4,000 jobs

over time. 

Entreprises : 1,400

Job created to date 130,000

about $1 bn private investments
Business volume: $17,22 bn

18% 
of Renault Group 

vehicle production 

takes place in 

Tanger Med.

Fnideq Economic
Activity Zone



Source: SRM on Clarksons

Suez is growing again and it is a strategic passage also for raw 

materials



Source: SRM and Alexbank on various data

Egypt Ports and SCZone Investments

Infrastructure expansion and industrial growth 

PORT INFRASTRUCTURE EXPANSION

• $4Bn national plan

• Terminal upgrades

• Rail connectivity to industrial hubs

→ Egypt is emerging as a logistics and 

industrial hub driven by foreign investments

SCZONE INVESTMENTS (2024–2025) 

• 129 projects → $4.4Bn

• +26 new contracts

• Target: $1.85Bn (2025/26)

• Investors: China, Türkiye

• Focus: textiles & industry

TOP 5 PROJECTS 2025 BY PORTS  

SOKHNA

• Metal industries → $1.65Bn (China)

• Automotive tires → $1Bn (China)

• Phosphate → $1Bn (China)

• Solar panels → $685M (China)

• Chemicals → $500M (China)

WEST QANTARA

• Textiles → $130M (China)

• Textile factory → $120M (Türkiye)

• Packaging → $60M (China)

• Textile factory → $52.6M (China)

• Travel → $50M (China)



Commodity Breakdown Jan-Sept 2024 vs 2025

2024 2025

Source: SRM on Eurostat

Italy–North Africa maritime 

traffic grew over four times 

faster than total Italian 

traffic.

Libya and Egypt are rapidly 

expanding their trade with Italy.

Italy – North Africa Maritime Traffic
Jan-Sept 2024 vs 2025

Italy vs world

Italy vs North Africa

+4%

+18%

LIBYA 

EGYPT

ALGERIA

TUNISIA

MOROCCO

19 M

14 M

6.5 M

4.3 M

4.1 M

+21%

+22%

+14%

+3%

+16%

2024 2025

Other cargo 677 (000 t)

40,562

47,861
(000 t)

Liquid bulk 33,066 (000 t)

Containers 10,937 (000 t)

Dry bulk 2,179 (000 t)

Ro-Ro 1,002 (000 t)

70%
2%

2%

5%

Liquid bulk dominates 

with ~70% of total traffic.



15

Thank you for your attention sr-m.it
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